HOSPITALS

CASE STUDY

.

e Attaboys
e Attendance
¢ Blood drive
* Board of trustees
e Business office, Collections
e Christmas party, Door prize
e Clean rooms
e Customer satisfaction
e Department “Focus Of The Month”
e Doctor recruitment
e Employee picnic
e Employee referral program
¢ Employee of the
week / month / quarter / year
* Housekeeping habits
e Job fairs, Drawings
e | eadership
e |ength of service

30 days / 90 days / yearly

050711-023

The following are ways in which

many hospitals have used

vacation incentive award programs.

Mailed patient surveys
(drawing for response)
Medical records, doctors
completing medical records
Nurse/technician recruitment
Nurses week

Open house, Drawings
Outstanding employee performance
(not scheduled)

Parade, gifts given at parade
Problem solving

Reduce safety incidents
Ride sharing

Rooms ready on time
Service awards

Shift differential

Suggestions
Training/Quizzes

United Way
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